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Stream Title:
Beyond Performative DEI: 
Spatial, Environmental, and Organizational Conditions for Genuine Inclusion

Stream Rationale
Across debates on climate change, environmental justice, and sustainability, there is a growing recognition that symbolic commitments and surface-level interventions are insufficient to address structural inequalities. Concepts such as greenwashing, extractive resilience, and unequal exposure have revealed how well-intentioned policies often fail to transform lived realities—particularly for marginalised communities and regions.
A parallel critique has emerged within Equality, Diversity, and Inclusion (EDI) practices. Increasingly, performative DEI—characterised by visibility-driven initiatives, representation metrics, and top-down policy declarations—has been criticised for prioritising appearance over transformation, and compliance over lived experience). While such approaches may signal intent, they often leave underlying power relations, organisational cultures, and everyday conditions of inclusion untouched. (Ahmed, 2012; Plotnikof et al., 2021; Roberson et al. 2024).
This stream proposes an interdisciplinary and critical space to examine what it might mean to move beyond performative DEI, by foregrounding space—understood broadly as physical, organisational, cultural, and relational environments—as a key analytical lens (Zallio and Clarkson, 2021; Zallio et al., 2024). Drawing connections between environmental justice and organisational life, the stream treats space not as neutral or passive, but as an active medium through which inequalities are produced, sustained, or challenged (Lefebvre 1991, Massey, 2005, Kern, 2020).
In environmental and climate justice scholarship, space is where invisible harms become material: who is exposed to risk, who has access to resources, whose labour remains unseen, and whose voices are marginalised. Similarly, within organisations and institutions, spatial arrangements, workplace design, hybrid work structures, and everyday organisational architectures shape belonging, exclusion, wellbeing, and power—often in ways that remain implicit or unexamined.
Conceptual Lens
The stream is anchored in the intersection of three interrelated transformations:
1. Cultural change: belonging, inclusion, communication, trust, and relational accountability.
2. Spatial change: workplace architecture, accessibility, flexibility, embodied experience, and design ethics.
3. Future of work: hybrid models, wellbeing, skills transitions, and the redistribution of power and visibility.
The central proposition is that inclusion fails when these dimensions are treated separately. Performative DEI often addresses culture without space, or policy without everyday environments. By contrast, this stream invites contributions that examine how cultural, spatial, and organisational transformations must be understood together to enable meaningful and sustainable inclusion.
Recent research and practice—such as the growing linkage between ESG goals and spatial decision-making in organisations—underscores that space is increasingly recognised as ethical, cultural, and strategic rather than merely functional. This stream builds on that insight, while critically interrogating how such shifts can either reproduce new forms of performativity or open pathways toward genuine structural change.
Aims of the Stream
The stream seeks to:
· Critically examine the limits and consequences of performative approaches to DEI within organisations, institutions, and workplaces
· Explore how spatial, environmental, and organisational conditions shape lived experiences of inclusion, exclusion, and belonging
· Create dialogue between EDI scholarship and environmental justice perspectives, particularly around invisibility, exposure, and structural harm
· Encourage interdisciplinary, critical, and practice-informed contributions that move beyond symbolic inclusion toward relational and systemic transformation
Scope and Contributions
The stream welcomes interdisciplinary contributions from management and organisational studies, sociology, architecture and spatial studies, environmental humanities, critical geography, design research, education, and related fields. It invites academics, early career researchers, practitioners, designers, policymakers, and critical professionals interested in rethinking inclusion beyond performative frameworks.
Methodological approaches may include qualitative, quantitative, and mixed-methods research; critical and theoretical work; participatory and practice-based research; case studies; and reflective or impact-oriented contributions.
By situating DEI within broader debates on environmental justice, sustainability, and spatial ethics, this stream positions beyond performative DEI not as a rejection of inclusion efforts, but as an invitation to rethink how inclusion is materially, relationally, and structurally produced in a transforming world.
Indicative Questions and Themes
Contributions may address (but are not limited to) the following questions and themes:

Performative DEI and Structural Critique
· How does performative DEI mirror concepts such as greenwashing within sustainability discourse?
· What forms of labour, vulnerability, or exclusion remain invisible under dominant DEI frameworks?
· How do metrics, branding, and policy declarations obscure lived organisational realities?
Space, Power, and Lived Experience
· How do physical and organisational spaces reproduce inequality, even within “inclusive” institutions?
· In what ways do workplace design, hybrid work models, and spatial hierarchies shape belonging and exclusion?
· How are bodies differently positioned, exposed, or protected within organisational environments?
Environmental Justice Inside Organisations
· What does environmental or climate justice mean within organisational and institutional contexts?
· How can concepts such as exposure, resilience, and sustainability be translated into everyday organisational life?
· Whose wellbeing is prioritised, and whose is rendered disposable or invisible?
Alternative Practices and Futures
· How might feminist, decolonial, postcolonial, or critical spatial perspectives reframe DEI practice?
· What forms of participatory, spatial, or relational design enable deeper inclusion?
· How can organisations move from symbolic gestures toward systemic, embodied, and sustainable change?
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